EHE FLEXIBLE SENIOR AI TEAM
Venture

Studio MONTHLY - FIXED PRICE

EMBEDDED AI PARTNER PROGRAMME

MAKE AI PART OF

Senior product, strategy, AI and engineering capability,
plugged into your business and your business goals.
Anywhere from five days a month, and change it as your
priorities change.

SCALE UP OR DOWN

WHAT IT IS

Your own senior AI team, without the payroll. LG RLLULEELT UG L

Experts on hand when you need them: to advise, Workflow review — we sit with your team, find the
to build with you, or to build for you. Each month friction and put a cost on it.

we work inside your business: reviewing
workflows, mapping opportunities, shipping quick-
win automations and keeping your technical
strategy and roadmap current. Quick-win automation — small improvements built

Opportunity mapping — a prioritised list of what AI
should do next, ranked by commercial return.

and live within the month, saving time straight
away.

One embedded senior team. No recruitment, no

ramp-up, no waste.
. Technical strategy — senior answers on models,
A CTO/CAIO when you need one. Straight, board- tools, security and build-or-buy decisions.

level technology advice, without the full-time hire.
Roadmap creation — a living plan, updated monthly,

T T TR S0 next quarter is never a guess.

We bring together a start-up mentality, AI
venture-building experience, operational know- WHAT YOU GET

how and senior AI delivery, month after month.
A named senior team. Product, strategy, AI and

The result is what counts: time back, lower costs, engineering capability that gets to know your business
better margins, less risk, happier staff and a inside out.

smoother experience for your customers. A monthly plan. Your days pointed at the work worth

You retain control and ownership of everything we doing first, agreed with you.

build. Your code, your data, no lock-in. Working improvements. Quick wins shipped and iterated

every month, live in your business.

SENIOR JUDGEMENT, ON TAP R L .
Straight answers. Senior judgement on every AI decision,

AI moves fast, and hiring senior AI people is slow in plain English.
and expensive. We put that judgement inside your
business instead, so you take advantage of each
new wave of Al as it arrives, not a year later. Every
decision, build and fix gets the same senior
quality bar, explained in plain English.

A roadmap that stays current. So you always know what is
next, and why.

WHAT'S NEXT When one of your improvements is ready to become
a real product, the natural next step is a Scalable Product Build
Anywhere from five days a month. £4,200 — a production-grade build from the same team.

agreed up front, matched to the days

you choose. Flex up or down as your

priorities change.

THE INVESTMENT

Let's talk — EMALL U

ENTREPRENEURS HELPING ENTREPRENEURS sales@ehe.ai



