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AI ADVANTAGE PROGRAMME

MULTIPLE AI WINS
90 DAYS - FIXED PRICE

GAIN A COMPETITIVE

ADVANTAGE IN

We take the roadmap and first win from your AI Quick Start
NO VENDOR LOCK IN and turn it into multiple AI improvements across your
business — saving time and money as soon as they're live.

WHAT IT IS

Think of it as a quarter well spent. Over ninety
days we implement the improvements worth
making first, then build and introduce them one
by one — with a demo each week so you see
progress as it happens.

No big risky overhaul, no surprises. Just practical
wins that compound.

WHY OWNERS CHOOSE EHE

We bring together a start-up mentality, AI
venture-building experience, operational know-
how and senior AI delivery — all for a fixed price.

The result is what counts: time back, lower costs,
better margins, less risk, happier staff and a
smoother experience for your customers.

You retain control and ownership of everything we
build. Your code, your data, no lock-in.

SEE WHAT AI CAN ACTUALLY DO

Most owners know AI matters. Few have been
shown what it could do in their own business. We
walk you through the real opportunities in plain
English, so you spot what's worth doing and what
isn't. Every business is different — we'll identify
what makes most sense for yours. AL
deployments can also seriously enhance your
business valuation.”

THE INVESTMENT

90 days. One fixed price, agreed up front.
£20,000-£45,000, scoped entirely to
your priorities.

Let's talk —

ENTREPRENEURS HELPING ENTREPRENEURS

A WHAT THAT MIGHT LOOK LIKE

Automated onboarding — a full-day client
onboarding now runs itself in under an hour.

Smarter reporting — your weekly management
report pulls itself together, ready first thing
Monday.

Streamlined operations — repetitive back-office
tasks get handled automatically, freeing your team.

Integrated data — information trapped across
systems, visible from a single dashboard.

AI-assisted sales — respond to leads faster, quote
more quickly, spend less time on admin.

WHAT YOU GET

Transparency. Clear visibility of the time, cost and
productivity gains achieved.

Multiple working improvements. Live in your business,
sequenced to pay back fastest or transform most.

Regular demos. See each improvement iterating before
we move on to the next.

Handover & training. So your team stays confident and
the value doesn't walk out the door.

A costed next-step plan. What to tackle next as part of
our ongoing partner programme.

WHAT'S NEXT When this programme pays off, the natural next step
is an Embedded AI Partner — ongoing monthly capability that
keeps your business moving and your competitors behind.

EMAIL US

sales@ehe.ai



